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Welcome to the seminar!
We will begin at 11 AM CST.

1. Make sure your screen name has your 
name and affiliation

2. Mute yourself unless you are talking

3. Turn on video when talking

4. Use the chat to share thoughts, 
comments, questions at any time

5. Use side by side mode for easy viewing

Suggested Webinar Etiquette:

This webinar is 
being recorded.

Module 1:
Historical Context: WID, WAD, and GAD

This project was supported by the Higher Education Challenge (HEC) Grants Program, grant no. 2020‐70003‐32313 from the USDA National 
Institute of Food and Agriculture and by the Texas A&M University Presidential Transformational Teaching Grants Program, Round 1. 

1

2



9/24/2021

2

Gender Lensed Curricula in 
Development

3Learning Objectives 
Through active participation in this session, including independent study and reflection 
before and after the classroom activities, participants will be able to:

Define key terms related to gender in 
international development, including gender, 
sex, inequality, power, intersectionality, and 
international development, some of which is 
evident in the U.S. in varying degrees.

Compare and contrast theoretical approaches 
to gender in international development, specifically 
Women in Development (WID), Women and 
Development (WAD), and Gender and 
Development (GAD).

Describe the gender equality continuum and 
how development programs can be assessed 
along the continuum, ranging from gender 
blind or gender exploitative programs to 
gender transformative.

Express (clearly articulate) informed 
personal views on whether and how 
development practitioners, students, researchers, 
and policy makers are morally obligated to 
approach development challenges through a 
gendered lens. 

Gender Lensed Curricula in 
Development

Prior Readings

Background 
Information and Key 
Terms:
Gender Integration 
Continuum

WID, WAD, GAD: Trends 
in research and practice
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Prior Readings 5

Real-World Examples
 If you shouldn’t call it the third world, what should you call it?
Evidence‐based policymaking and the wicked problem of SDG 5 Gender Equality 

Gender Lensed Curricula in 
Development

The origin of the parable of the ‘Monkey who Saved 
a Fish’ may not be clear, as it is often cited as an 
African parable and sometimes cited as an Asian 
parable (CAFOD, 2015; Gourevitch, 2009; Marsella
& Christopher, 2004). Still, as the story goes… 

Icebreaker

Discussion Questions: 
How does this parable relate to international development and aid efforts? 
Have you ever felt like the fish in this parable? Like the Monkey?

https://youtu.be/tw2xxSaDeKI 

Handout 1.1

6

Oh no!
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What is International Development?

Discuss: 

What is international development? 

Who defines developed vs. developing countries or communities? 

Who “develops” these developing countries? 

What is the purpose and/or intended outcomes of development efforts?

7
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What is International Development?

Discuss: 

 Language matters. Reviewing the NPR article by Silver (2015), consider how the 
designation and naming of developing countries has evolved over time. 

Do you think that the words used to describe countries or regions are important?

 If so, how might these designations impact how we view the people of a country or 
community?

8

7

8



9/24/2021

5

Gender Lensed Curricula in 
Development

9What is a Gendered Lens?

Exploring deeper to understand how dynamics 
of gender and intersectionality contribute to 
these development issues.

Benefit or harm members by focusing on the 
outcomes based on gender and how programs 
exacerbate or mitigate these broader gender 
inequalities.

Gender-Blind

Looking Deeper

Development Programs & Policy

The gender of community members and 
program participants was not considered.

Gender Lensed Curricula in 
Development

10How Development is Defined is Important.

Women in 
Development 

(WID)

Women and 
Development 

(WAD)

Gender and 
Development 

(GAD)

Defining “development” shapes how donors, implementers, and host 
countries approach development efforts and measure “success.” 
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• 1970s
• Rooted in the modernization paradigm
• Focuses on the productive aspects of 

women’s labor
• Advocates for women’s equal 

participation in all sectors

Women in 
Development (WID)

11

Gender Lensed Curricula in 
Development

• Late 1970s

• Drawn from dependency theory of 
development.

• Presents that women have always been 
integrated into development processes

• Assumes that “women’s position will 
improve if and when international 
structures become more equitable” 
(Rathgeber, 1990, p. 19)

Women and 
Development (WAD)
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• 1980s

• Rooted in socialist feminism theory with 
consideration of productive and 
reproductive work of women

• Sees women as agents of change rather 
than as passive recipients of 
development.

Gender and 
Development (GAD)

13

Complete Assignment 1.1
Comparing and Contrasting WID, WAD, and GAD
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15Other Key Terms

Commonly used in women’s international development programming, 
including funding and implementing institutions.

Sex, Gender, 
& Sexuality

Power Intersectionality 

Gender Lensed Curricula in 
Development

Gender

Socially constructed 
norms, roles, 
behaviors, 
relationships

Traditionally viewed 
as binary but can 

vary greatly beyond

Sex

Determined by 
biological 

characteristics

Generally 
categorized as male, 
female, or intersex

Sexual 
Orientation

Physical or 
emotional attraction 
in relation to gender

Often fluid and on a 
continuum

Sex, Gender, & Sexual Orientation

15

16



9/24/2021

9

Gender Lensed Curricula in 
Development

17

Power

Informal power leaders are often just 
as influential, if not more influential, 
than formal leaders. 

Understanding the challenges and 
barriers for women in developing 
countries. 

Access vs. Control

Informal vs. Formal Power 
Dynamics

Laws, Customs, & Traditions

Women’s access to or control Is often 
limited when compared to men.

Gender Lensed Curricula in 
Development

18Intersectionality

Discussion: In 60 seconds, write as many words or phrases 
as best describes groups that you belong to. For example, you 

might include the word “women” or “students.” 
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19Intersectionality

• Acknowledge and 
understand the 
experience of 
women and the 
inequalities between 
men and women.

• Recognize that 
identity and one’s 
experiences are not 
singularly influenced 
by one’s gender or 
sex. 

• Defined as “the 
mutually constitutive 
relations among 
social identities” 
(Shields, 2008, p. 1). 

• Social identities 
influence how we 
think and experience 
gender, requiring a 
deeper look at 
“identity” beyond 
that of gender 
groups. 

• As international 
development 
practitioners, 
there is need to 
look at intragender 
dynamics of power 
and resource 
allocation as well.

Experience, 
Inequality, & IdentityIntersectionality Societal Norms & 

Access to Resources 

Gender Lensed Curricula in 
Development

20Pause to Reflect

Are development practitioners, 
students, researchers, and policy 

makers morally obligated to 
approach development challenges 

through a gendered lens?

If so, how?
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Key 
Terms 
and 
Concepts

21
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Take it to the Field 22

Interagency Gender Work Group, 2018
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Take it to the Field 23

Consider:
Where do programs grounded in 
WID theory likely fall on this 
continuum? 

Where do programs grounded in 
WAD theory likely fall on this 
continuum?

Where do programs grounded in 
GAD theory likely fall on this 
continuum?  

Gender Lensed Curricula in 
Development

Take it to the Field 24

Consider:
Where do programs 
grounded in WID theory 
likely fall on this continuum? 

Where do programs 
grounded in WAD theory 
likely fall on this continuum?

Where do programs 
grounded in GAD theory 
likely fall on this continuum?  
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Take Home

Share 1 take-home 

message you gathered 

from this lesson related to 

understanding the 

environment in which 

those “in need” are living.

25

Hmm….

Gender Lensed Curricula in 
Development

Summary
This module is intended to be an introduction 

into the GLCD curriculum.

• Introduction to the vernacular and issues 
surrounding the multi‐faceted topic of gender 
and women’s empowerment in development 
abroad and in the U.S.

• Ask questions, explore the additional 
suggested references, and reflect 
individually and in small groups on the 
questions posed.

• The case for emphasis on a gendered lens in 
development

• A foundation for deeper dives into concepts 
and discipline‐specific theories and examples

26
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Read the U.S. Agency for International Development’s 
(USAID’s) 2020 Gender Equality and Women’s 
Empowerment Policy. 

1. Value: How does USAID describe “do no harm.” Why 
do you think this emphasis is necessary? Or not 
necessary?

2. Characterize: In the 2017 National Security Strategy 
referenced in the policy, U.S. President Donald 
Trump describes gender equality and women’s 
empowerment as “American Values.” Do you agree 
or disagree with this assertion? Why?

Further Exploration: Activity 1 27

Gender Lensed Curricula in 
Development

The programmatic reasons for tackling development issues using a gendered lens were 
described in this lesson. Do employers in international development field abroad and in the 
U.S. agree that competencies related to gender in development are important for entry‐level 
to mid‐career professionals entering the field? Review at least one popular international 
development job site (Devex is recommended), keyword search “Gender” (also consider 
narrowing to the sector you are most interested in pursuing, ex: Agriculture or Education and 
by position type, e.g., entry or mid‐level).

a. What types of positions or position titles are most common?
b.What types of experiences related to gender are employers seeking?
c. Which position(s) were most interesting to you—positions that you might pursue after 
completing your degree?

d.What are three actions you can take between now and the end of your program (or in 
the next two years if not a student) to strengthen your competitiveness for positions 
like those you found in this search?

e. What do you hope to learn or experience through this program to strengthen your 
competitiveness for positions like those you found in this search?

28Activity 2 

27
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Review the document titled “Questions about 
culture, gender equality and development 
cooperation” from Schalkwyk (2000). 

a. Value: As it relates to gender roles and gender 
inequality, what are your thoughts on this 
question?

b. Synthesize: Reflecting on the materials about 
WID, WAD, and GAD, how do you think a 
development practitioner who adheres to each 
of these (WID, WAD, and GAD) would respond 
to the question regarding whether culture 
should be questioned? 

Activity 3 29

Gender Lensed Curricula in 
Development

Read and synthesize in 500 words or less, one of the additional resources in Handout 1.4 
(References). Include, at minimum:

a. 100–150‐word summary of major points made. 

b. Link the content of the paper/resource back to at least one concept or key term in this 
lesson. 

c. Discuss briefly what questions this resource answered for you (questions you had at 
the end of this lesson that were answered by the resource). 

Activity 4 30
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Thank You
This project was supported by the Higher Education 

Challenge (HEC) Grants Program, grant no. 2020‐70003‐
32313 from the USDA National Institute of Food and 

Agriculture and by the Texas A&M University Presidential 
Transformational Teaching Grants Program, Round 1. 
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Please complete the Post‐
Knowledge Test

See link in chat to participate
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You can access and teach 
this content!

See link in chat to sign up for access

Next Seminar Topic:

The Power of Education in Reaching 
Strategic Needs for Women

Tuesday, October 5 at 12PM CST
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Thank you!

35


