
Leading and Managing 
Transdisciplinary Teams for 
Transformative Learning: 
Lessons Learned

Funded by Texas A&M 
University and the U.S. 

Department of Agriculture

Theresa Murphrey & Manuel Piña, Jr.



1. Background

2. Teambuilding

3. Lessons learned

4. Products

5. Next step 

Present a case study



Case Study: 
Gender Lensed Curricula for Development

“Gender Lensed Curricula for International 
Development, Presidential Transformation 
Teaching Grants program, 1-year, $60,000

“Gender Lensed Curricula for the Food, 
Agricultural, Natural Resources, and Human 
Sciences,” National Institute of Food and 
Agriculture’s Higher Education Challenge grant 
program, 2-year, $150,000



Case Study Underpinnings 

Transdisciplinary
Education/Research 

Transformative 
Education/Research



Transdisciplinary Research & Education



Nerstrom on 
Nezirow’s Transformative Education



What we felt

Effort Requirements: 

Attracting and engaging 
volunteer experts 

Including those from a 
wide range of 

disciplines. 

Leading and managing 
volunteers in such way that 

there is a central focus

Including a mutual benefit 
and recognition of their work.





University of California, Davis

Utah State University Ohio State University

College of Agriculture & Life Sciences
Bush School of Government & Public Service



Developed a 
14-module
curriculum

1-4 Why Focus on Women

5-11 How Women Contribute

12-14 How to Improve Policies, Programs, 
and Research







Key Lessons Learned

Promote Inclusiveness 1

Consideration of Time Requests 2

Facilitate Participation3

Importance of Tone & Voice4

Reduce Burden 5

Ensure Recognition6

Engaging & Passionate Leadership7



See Handout: 4 Topics Complete

1. Gendered Lens in International Development
2. Natural Resources: Management and Scarcity through a 

Gendered Lens
3. Customs and Traditions
4. Violence Against Women and Girls (VAW)
5. Women’s Role in Food, Agriculture, and Livestock Management
6. Food Security through a Gendered Lens
7. Women’s Role in Family Health and Nutrition
8. The Power of Education in Reaching Strategic Needs for Women
9. Women in Economic Development and Value Chains
10. Women and Conflict: Cases of Transnational Security
11. Women and Decision Making: The Cases of Post-Conflict Reconstruction, Disaster Response, and 

Economic Development
12. Program Evaluation and Learning with a Gendered Lens
13. Adopting a Critical Lens in Gender Research in International Development
14. The Dynamics of Change for Women in Development



Upcoming Seminars ….
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